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1. Executive summary of public consultation

1.1 Background

Stakeholders were asked to comment on a proposed budget totalling more than 
£480 million of investments, including an extra £10 million of funding to help the most 
vulnerable children in Gloucestershire and a further investment of £67 million in 
2021/22 set aside for highways. This budget also proposes a 1.99% council tax 
increase to ensure the Council can deliver on its proposed spending plans for next 
year. The council tax bill will also include the National Adult Social Care Levy of 
2.76%, to cover increasing demand for social care for adults. 

The council’s draft budget proposals for 2021/22 are based on the following 
emerging priorities:

• Public health 

• Supporting vulnerable adults

 • Protecting vulnerable children 

• Climate change

• Fire and Rescue 

• Digital services 

• Delivery of jobs, homes and infrastructure

Consultation on the 2021/22 draft budget took place between 18th December 2020 
and 15th January 2021. 

The consultation outlined the council’s budget proposals and also sought feedback 
on the priority areas. 

Stakeholders were also encouraged to give any general feedback they had on the 
proposed budget. 

This report outlines the key findings from the consultation.
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1.2 Survey and engagement methods 

The survey was self-selecting and could be completed online or via  a paper copy, 
on request. 
 
The survey was sent to key stakeholders and promoted to residents via a variety of 
digital and traditional methods – e-mail, social media, press releases, website and 
newsletters. 

The consultation was also promoted to key organisations representing the protected 
characteristics including the county council’s employee networks, including the 
Disability Network and PRISM.

We engaged with a variety of different groups which helped us to ensure a 
representative sample. 

In total, 277 responses were received online and 0 postal copies were received, 
Alongside the questions respondents were given the opportunity to provide  free text 
comments, which resulted in 343 individual remarks. 

Of the 277 responses, three of them were written submissions from town and parish 
councils. All responses have been themed in the same way so that everyone’s 
responses have been treated equally and fairly.

Our media coverage was achieved through press releases and a social media 
presence. On social media we placed 12 Tweets and 12 Facebook posts (organic). 
Organic posts receive 44 likes, 55 retweets, 7 replies and 258 clicks. Our Twitter 
reach was 402.8K (402,799) and our Facebook reach was 19.9K (19,866).

We received 13 individual comments via organic social media on twitter and 
Facebook.

Many of the comments were around roads and repairs to potholes.

We also carried out a paid Facebook advert that reached 67,214 people in 
Gloucestershire, and the advert was seen 73,711 times on screen, including via 
Facebook’s sister platform, Instagram.

We sent out a digital newsletter of the engagement to the People’s Panel who 
represent the geographical distribution of the population of Gloucestershire as well 
as the age, gender and ethnic diversity of the county, and also to people who have 
signed up to receive our news bulletins. 

This reaches around 3,200 people and generated  1,241 unique opens of the 
newsletter and 378 unique clicks from the newsletter to more information. 
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From our website there 147* unique downloads of relevant PDFs

County Council staff were informed via Talksmart and staffnet, and a message  was 
sent direct to staff networks.

A dedicated webpage at gloucestershire.gov.uk provided links to the survey and 
supporting information, and a a widget on the homepage encouraged people to have 
their say

GCC Members were informed via a newsletter from Democratic Services

Partners, including district and borough councils were sent notification via the 
county-wide Local Resilience Forum’s Warning and Informing Group and asked to 
share with all relevant internal stakeholders. 

Schools were notified via a communication sent from the education team.

The budget consultation was discussed at a meeting with Trade Unions held on the 
13 January 2021

The budget consultation was discussed at the schools forum meeting held on the 14 
January 2021.

2. Key Findings 

 In total we received 277 responses to the public consultation 

 67% agree with our budget proposals, including the 1.99% increase in Council 
Tax and 2.76% national social care levy.  

Overall the comments received supported the council’s budget proposals, and 
particularly the investment in tackling climate change, active travel and transport and 
infrastructure schemes.

 More investment in tackling climate change and protecting the environment and 
habitat, and better recycling.

 More investment in  infrastructure -  more investment into improving and maintaining 
our roads and developing better more reliable public transport and rail links

 More investment in active travel – spending needed to improve cycle paths and 
public footpaths and help reduce the amount of traffic on the roads.

 More investment in health services, to protect the vulnerable and to support those in 
need. More investment into mental health and wellbeing.
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2.1 Council priorities

Respondents were asked the extent to which they agreed with the council’s 
overarching priorities and for any comments they had.

Our priorities
In making decisions on how best to spend our £480 million budget the council based 
its  spending plans on where it was felt the  biggest impact on the lives of people in 
the county could be achieved. This is done by carefully listening to all feedback  and 
using all other relevant  information  available.. 

Our budget proposals for 2021/22 are based on the following priorities:

Public health
 
Supporting vulnerable adults

Protecting vulnerable children 

Climate change

Fire and Rescue 

Digital services 

Delivery of jobs, homes and infrastructure

Question 1: 

Question: Please tell us to what extent you agree or disagree with our priorities:

270 people responded to this question. 76% (205) strongly agreed or agreed with 
this priority.
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Please tell us to what extent you agree or disagree 
with our budget priorities:  

On disaggregation of the data, there was some variation in responses amongst 
groups by Age, gender and disability. 

Age Percentage who agree
Under 25 85% (6)
25-54 79% (104)
55+ 74% (87)

Gender Percentage who agree
Male 70% (84)
Female 85% (107)

Disability Percentage who agree
Yes 90% (18)
No 77% (170)

Question 2: 

Question: Would you like to give us any feedback on the priorities in question 1 and 
on any specific areas you feel we should spend the money on, which aren’t already 
listed?

We received 183 comments. All comments were analysed and themed. The top 
themes were:
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 More investment in tackling climate change and protecting the environment 
and habitat, and better recycling. (49 comments)

 More investment into infrastructure -  more investment into improving and 
maintaining our roads, better more reliable public transport and rail links (41 
comments)

 Invest more in active travel – more investment needed to improve cycle paths 
and public footpaths and help reduce the amount of traffic on the roads. (37 
comments)

 More investment into health services, to protect the vulnerable and to support 
those in need. More investment into mental health and wellbeing. (25 
comments)

 More investment into adult/young adults and youth services, to support the 
most vulnerable (23 comments)

 More investment into local housing and jobs infrastructure (17 comments)

2.2 Council budget 

Respondents were asked the extent to which they agreed with the council’s draft 
budget proposals for 2021/22 and for any comments they had.

Question 3

Question: To what extent do you agree or disagree with our budget proposals for 
2021/22?

264 people responded to this question. 67% strongly agreed or agreed with this 
priority.
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To what extent do you agree or disagree with our budget 
proposals for 2020/21?  

On disaggregation of the data, there was some variation in responses amongst 
groups by Age, gender and disability. 

Age Percentage who agree
Under 25 85% (6)
25-54 71% (92)
55+ 67% (76)

Gender Percentage who agree
Male 63% (76)
Female 78% (95)

Disability Percentage who agree
Yes 85% (17)
No 69% (150)
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Question 4

Question: Do you have any further comments you would like to make about our 
proposed 2021/22 budget?

We received 160 comments. All comments were analysed and themed. The top 
themes were:

 More investment in tackling climate change, to improve active travel and 
protect our environment. (38 comments)

 More investment into infrastructure and economy to include better road 
maintenance, gulley clearing, footpaths, cycle lanes and public transport 
(25comments)

 Disagree with the council tax rise, people are already struggling to cope with 
the impact of Covid-19. (14 comments)

 More investment into health care services including the NHS- to support people with 
mental health issues, domestic violence and also help with the affects of Covid-19 
(10 comments)

 Protecting the most vulnerable (9 comments)

 Agree that the proposals are the right ones (9 comments)

 More investment into schools, education and training (8 comments)

Appendix A – Data Tables – Respondent breakdown

Age

270Total
97%
7No response

 2%
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7Under 25
2%
1425-34
5%
5235-44
19%
6845-54
24%
5355-64
19%
5065-74
18%
1575 or over
5%
11Prefer not to say
3%

Gender
267Total
97%
10No response

 3%
123Male
44%
127Female
45%
16Rather not say

 5%
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Q16. Do you have any kind of disability?
 
  

269Total
98%
8No response

 2%
20Yes
7%
225No
81%
24Prefer not to say
8%

 
 
Ethnic Origin 

266Total
97%
11No response

 3%
219White British
78%
13BME
5%
34Prefer not to say 11%

Q19. Do you identify yourself as...? 
 

267Total
97%
10No response

 3%
223Heterosexual/Straight
80%
5Gay or lesbian 
2%
2Bisexual
1%
36Prefer not to say
11%
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Religion or Belief 
267Total
96%
10No response
3%
99Christian
35%
1Buddhist
0%
3Muslim
1%
1Hindu
0%
124Non religious
44%
7Other
2%
32Prefer not to say
11%
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Appendix B – Online and paper survey questionnaire e online 
www.gloucestershire.gov.uk/budget2014
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